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YMPEP Regional Implementation Guide Overview
The Washington State Department of Health’s, Marijuana Prevention and Education Program (MPEP)
prepared this Youth Marijuana Prevention and Education Program (YMPEP) Regional Implementation
Guide in response to requests from its regional YMPEP contractors. These contractors recognized the
need for a guide to plan and implement regional marijuana prevention and education programs
throughout Washington State.
The purpose of the Regional Implementation Guide is to provide instruction for YMPEP regions to help
them prevent initiation and use of marijuana by youth ages 12-20 throughout Washington State. The
Regional Implementation Guide describes all activities in the following categories:
REQUIRED: All YMPEP regions must coordinate and maintain a regional network, complete a needs
assessment, logic model, and 5-year strategic plan that includes strategies from the primary and
innovative categories, listed below. In addition, all YMPEP regions will complete the Strategic Prevention
Framework task list.
PRIMARY: All YMPEP regions are required to allocate at least 70 percent of their time to implement policy,
systems, and environmental (PSE) activities from the approved list (Section 3).
INNOVATIVE: Any YMPEP region may choose to spend the remaining 30 percent of their time
implementing approved innovative activities that align with the Principles of Effectiveness in Substance
Use Prevention. (Principles of Effectiveness outlined in Section 4.) Note: YMPEP regions are not required
to implement innovative activities. They may use 100 percent of their time to implement PSE activities.

Goals and objectives
The statewide goal of MPEP is to reduce initiation and use of marijuana by youth (ages 12-20) and among
populations most adversely affected by marijuana throughout Washington State.
The long-term objectives of the MPEP are to:
a. Decrease percentage of 10th grade students (statewide) who have used marijuana on at least
one day in the past 30 days.
b. Decrease percentage of 10th grade students who have used marijuana on at least one day in the
past 30 days in African American, Latino/Hispanic, Asian/ Pacific Islander, American Indian/Alaska
Native, and LGBQT population.
c. Decrease the percentage of 10th grade students who first used marijuana before they were 14
years old.
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Origins of the Marijuana Prevention and Education Program
In 2012, Washington State voters legalized recreational use of marijuana through Initiative 502. The
provisions approved by this initiative became Revised Code of Washington (RCW) 69.50; RCW 69.50.540
and describes the allocation of funds.

According to RCW 69.50.540, the Washington State Department of Health, (DOH) must develop and
implement:

1. A marijuana use public health hotline that provides referrals to substance abuse treatment
providers, utilizes evidence-based or researched-based public health approaches to minimizing
the harms associated with marijuana use, and does not solely advocate an abstinence-only
approach.
2. A grants program for local health departments or other local community agencies that supports
development and implementation of coordinated intervention strategies for the prevention and
reduction of marijuana use by youth.
3. Media-based education campaigns across television, internet, radio, print, and out-of-home
advertising, separately targeting youth and adults, that provide medically and scientifically
accurate information about the health and safety risks posed by marijuana use.

MPEP Frameworks
MPEP uses the Strategic Prevention Framework, the Social-Ecological Model and policy, systems, and
environmental change (PSE) activities to inform and prioritize the work of the program statewide.
The Strategic Prevention Framework

The Strategic Prevention Framework (SPF) outlines a process that an organization, initiative, community,
or state can follow to prevent and reduce the use and abuse of alcohol, tobacco, and drugs.
The framework addresses both risk and protective factors. Risk factors are individual or environmental
elements that make a person more susceptible to negative behaviors or conditions. Protective factors are
individual or environmental elements that make a person less susceptible to negative behaviors or
conditions.
Depending on the issues, risk and protective factors can vary. Some examples of risk factors for marijuana
abuse include:






The availability of marijuana in the region (number of marijuana stores, willingness of adults to
buy and/or provide marijuana to teens).
Community norms that tolerate and expect marijuana use among youth and adults.
Poverty and lack of economic opportunity for young people.
A family history of marijuana abuse.
An early start – preteen or young teen – to using marijuana.

Some examples of protective factors against marijuana abuse:



Close family ties.
Good communication between youth and parents.
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Peer support for avoiding marijuana use.
Family member practicing a recovery program.
Consistent community and family values that oppose marijuana use/abuse.

Strategic Prevention Framework at a glance (Adapted with permission from the University of Kansas,
Community Tool Box 2016, www.ctb.ku.edu):

Substance Abuse & Mental Health Services
Administration (SAMHSA)- Strategic Prevention
Framework Model

Assessment: To begin, each YMPEP region will assemble a Regional Network that includes
representatives of stakeholders (people whom the youth marijuana prevention effort directly or indirectly
affects). This network will help to conduct a needs assessment of the region and identify the most
pressing issue that YMPEP regions can address with the resources available. Assessments have three
components:




Identify and understand the population’s needs.
Determine necessary resources and their availability.
Assess regional readiness.

Capacity Development: To engage in a prevention effort, the YMPEP region must mobilize human,
organizational, and financial resources. Then provide the appropriate training and technical assistance so
the region has the knowledge and skills needed to plan and implement the work.
Planning: In this phase, the Regional Network will identify a planning team and will create a strategic plan
with goals, objectives, and action strategies aimed at meeting the needs of the YMPEP region. In the
course of planning, the Regional Network adopts a logic model or framework for action; chooses from
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possible Primary activities and/or Innovative activities; and determines the resources needed to
implement the plan effectively.
Implementation: The YMPEP region carries out the plan.
Evaluation: Although listed as the last phase, evaluation is actually an ongoing process. Program
evaluations should scale with available resources and never constitute the bulk of a program’s efforts.
After attempting to maximize resource allotment to interventions, the YMPEP region should consider its
evaluation needs. At a minimum, the evaluation should assess the extent to which interventions were
implemented and how they could be better implemented (i.e., process evaluation).
If needed, YMPEP regions may consider implementing outcome or impact evaluations. Conducting an
evaluation of larger scope and rigor depends on sufficient program resources.
Cultural Competency and Sustainability: YMPEP regions should incorporate cultural competency and
sustainability strategies through all stages of the SPF.
The most effective programs incorporate diverse community input to ensure the most culturally
competent strategies are used. Cultural competency is not a status that a program can achieve.
Contractors must constantly work toward understanding, accepting, and navigating the cultures
represented in their regions.
Sustaining initiatives to bring about population-level change in substance abuse rates requires a strong
work group that can unite with all sectors of the region. Sustaining an initiative over time also requires a
combination of diverse internal and external non-financial resources. Internal resources include sound
leadership; committed, well-trained partners; and strong financial and administrative management
systems. Critical external partners include key stakeholders and the engagement of community based
organizations, parents, and other residents.
A detailed task checklist outlining the specific YMPEP regional work related to each phase of the SPF is
located in Section 1.
Social Ecological Model

The Social Ecological Model (SEM) is a theory-based framework for understanding the linkages and
relationships among personal and environmental factors that determine behaviors. Using this framework,
YMPEP regions can identify opportunities for health promotion that encourage behavioral change.
There are five levels of the SEM: Individual, Interpersonal, Community, Organizational, and PSE. The
table below provides a brief description of each SEM level. The most effective public health approach
uses a combination of interventions at all levels of the model. However, YMPEP regions will prioritize
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strategies that align within the PSE level of this model. (This is not to say that regions cannot use a
combination of interventions, but they should prioritize PSE activities.)

SEM Level

Description

Individual

Characteristics of an individual that influence behavior change, including knowledge,
attitudes, behavior, self-efficacy, developmental history, gender, age, religious
identity, racial/ethnic identity, sexual orientation, economic status, financial
resources, values, goals, expectations, literacy, stigma, and others.

Interpersonal

Formal (and informal) social networks and social support systems that can influence
individual behaviors, including family, friends, peers, co-workers, religious networks,
customs or traditions.

Community

Relationships among organizations, institutions, and informational networks within
defined boundaries, including the built environment (e.g., parks), housing
associations, community leaders, businesses, and transportation.

Organizational

Organizations or social institutions with rules and regulations for operations that
affect specific populations of people. (Such as schools, community clubs, hospitals,
legal institutions, etc.)

Policy/Systems/
Environment

Policy- Passing of laws, ordinances, resolutions, mandates, regulations, or rules.
Systems- Change made to the rules within an organization.
Environment- Change made to the physical environment.

The SEM model below provides a visual overview of the five levels within this framework.
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Policy, Systems, and Environmental Change Strategies

Policy, systems, and environmental change (PSE) is a way of thinking about how to improve health in a
community. Many traditional health programs have focused on individual behavior, assuming that if they
teach people about healthy behaviors, people will become healthy. However, being healthy is not just
about individual choices.
It is not enough to know how to be healthy. People need practical, readily available healthy options
around them. PSE modifies the environment to make healthy choices the easy choices for all community
members within a region. YMPEP regions can make a greater impact by changing systems and shaping
physical landscapes.
Policy Change:
 The passing of ordinances, resolutions, mandates, regulations, or rules.
 Government bodies (federal, state, local level), school districts and schools, park districts, healthcare
organizations (hospitals, health systems), worksites and other institutions (jails, daycare centers,
senior living centers, and faith institutions) all make policy change.
 Policy changes greatly influences the choices we make in our lives. Laws greatly influence the daily
decisions we make about our health (like seatbelts and drug-free parks).
Example: Inclusion of marijuana smoking in smoke-free housing policies and/or enhancing drug-free school
campus policies.
Steps to PSE (related to public policy, changes in systems policies and procedures, changes in
organizational policies and procedures):
1. Conduct assessment: To assess which PSE strategies are in place, identify gaps; explore the
historical context of the current PSE strategies; and assess the regional readiness for change.
2. Raise awareness and educate: Generate interest, understanding, and advocacy among the
region so they will support the PSE strategy.
3. Develop the policy: Engage decision makers to work on the issue, then (if requested) provide
technical assistance (TA) to develop policy language. Empower community members to
advocate for the PSE strategy.
4. Implementation: Provide TA to key decision makers to help them develop an implementation
plan for the new policy (this would include procedures, rules, community education, and
enforcement.)
5. Monitoring: Monitor the effectiveness of the PSE strategy and make adjustments as needed.
Systems Change:
 Involves change made to the rules within an organization or group of organizations or worksites.
 Often works hand-in-hand with policy change.
 Affects all elements of an organization or worksite. Often systems change focuses on changing
infrastructure within a school, park, worksite or health setting.
Examples:
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 Implementing policies requiring all students within an in-school detention program receive
substance use screening and referrals.
 Establishing a school-based prevention group that recruits each year, as part of a recognized school
club.
Environmental Change:
 Change made to the physical environment.
 Can be as simple as installing “Marijuana Use Prohibited” signage in public parks, or as complex as
clearing and monitoring hard to see areas and installing night lighting.
Example: Implementing public awareness campaigns geared to educate and change a social norm within a
community.
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Section 1: Strategic Prevention Framework Checklist
All YMPEP regions are required to complete every task listed below. Most tasks are chronological, but
some may be ongoing and others may be concurrent.
Groundwork
Hire YMPEP Regional Coordinator. (YMPEP regions must hire a minimum of one FTE to
coordinate this work. They cannot divide the FTE between more than three people.)
Create and maintain Regional Network and partnerships with people throughout the region
that have a vested interest in Substance Use Disorder Prevention. (Must maintain two or more
representatives from each county in the region, and representatives must have local
partnerships that represent sectors* listed in Section 3: Strategy A: Activity 1. One-county
regions should recruit a minimum of six stakeholders representing the sectors* listed in Section
3: Strategy A: Activity 1.)
Provide needed education and skill enhancement opportunities for Regional Network. (Include
training on cultural competency, programs sustainability, and other professional development
needs identified during the needs assessment process.)
Identify organizational structure of the Regional Network.
Assessment
Form a subcommittee of the Regional Network; refer to them as the Planning Team.
Conduct a needs assessment to assess regional needs, assets, gaps, and readiness. (Needs
assessment guidance provided in Section 2.)
Determine which of the most pressing needs prevention efforts can influence.
Capacity
Host regular meetings with Regional Network. (Planning team meets monthly during Strategic
Planning Process; Full network meets quarterly at a minimum.)
Use knowledge about the community’s level of readiness to publicize the issue and encourage
participation on Regional Network.
Expand the Regional Network to include sectors within the region and other members
interested in preventing substance abuse.
Enhance cultural competency and awareness. (Develop a plan for attending health equity
trainings, recruiting and developing partnerships with a diverse representation of the community,
etc.)
Planning
Convene the planning team. (The Regional Network subcommittee.)
Train the planning team.
Analyze risk and protective factors and local conditions (From the needs assessment, Section 2.)
Choose the factors on which the region will concentrate.
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Establish Mission of YMPEP region. (Use “Theory of Change” statement guidance located in
Section 2.)
Develop logic model to guide effort. (Guidance provided in Section 2.)
Create regional strategic plan to include policies, programs and practices. Plan should be logical,
data driven and address the problem(s) identified in the assessment. (Strategic planning
guidance provided in Section 2.)
Choose PSE activities to address the risk and protective factors the Regional Network prioritized.
(Strategies outlined in Section 3.)
Present the plan to the communities it will serve throughout the region and gather support.
Create Sustainability Plan. (Planning tool provided in YMPEP Toolkit.)
Implementation
Hire staff, subcontract and/or recruit volunteers to implement Regional Strategic Plan.
Follow the Regional Strategic Plan throughout the implementation process.
Implement a minimum of 70 percent of time to Primary activities (Section 3) and up to 30
percent of time to implement approved Innovative activities (Section 4).
Continue to track and monitor resources annually. Update and revise resource assessment as
needed.
Meet regularly with Regional Network.
Keep regional partners informed using a newsletter, listserv, monthly meetings, etc.
Write grant applications (as appropriate) to increase funding opportunities and ensure
sustainability of YMPEP region.
Evaluation
Participate in state process evaluation.
Inform on state measures by submitting monthly reports to MPEP contract manager.
Create Regional Process Evaluation Plan.
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Section 2: Assessment and Planning Requirements
Each YMPEP region must conduct a needs assessment, create a logic model, and write a strategic plan. All
regions are also required to implement their chosen strategies from Section 3.

Regional Needs Assessment
The purpose of the needs assessment is to reach a common understanding throughout the region
regarding the risk factors that contribute to marijuana use by youth (ages 12-20) in the region. After
conducting the needs assessment, YMPEP regions will identify several priority populations to address.
Activities

1. Form or identify a planning team with representatives from each county throughout the region.
2. Utilizing needs assessment template (provided by DOH) conduct a region-wide assessment of the
needs, assets, and readiness.

3. Analyze risk and protective factors and local conditions (from the needs assessment).
4. Review and update needs assessment annually to identify any new needs and assets (skills,
interests, capacities, and other resources).

Logic Model
Guidance for an effective logic model:


List all assumptions identified during needs assessment process so the project intentions are
clear.



Be sequential.



Directly connect interventions to the defined problem.

YMPEP regions should inform a logic model using:


Needs assessment data.



Resource assessment information.



The selected strategies, activities, and programs (chosen from Section 3).



An evaluation plan.

Activities
Using the logic model template, complete the following six steps:
1. Identify the YMPEP region’s mission:
The YMPEP region will identify their program’s mission by developing a Theory of Change
statement. To develop the region’s Theory of Change statement, fill in the blanks:
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[This YMPEP region] will work with communities throughout [this region] to [goal statement], by
addressing [the primary problems from the needs assessment], by organizing a Regional Network,
[list other strategies the YMPEP region will use to address the primary problems] to prevent the
initiation and reduce the use of marijuana use by youth.
For example:
The Northwest Region will work with communities throughout Cook and Bakersfield
counties to promote health and wellness of youth and families by addressing family
bonding and the consistent enforcement of laws contributing to youth marijuana use, by
organizing a Regional Network, implementing social norms messaging, and enhancing
policies to prevent the initiation and reduce the use of marijuana by youth.

2. Outline the primary problem, intervening variables, and contributing factors:


Primary problem(s): According to the data gathered during the needs assessment, what
are the primary marijuana use/abuse problem(s) within the region that contribute to the
initiation and use of marijuana by youth?



Intervening variables: Why are these problems? What are the specific risk factors
associated with this problem?



Contributing factors: Why are these problems on a county or community level? What
are the additional risk factors that are associated with intervening variables?

3. List all inputs: What is the infrastructure of this region? What resources will the region use to
conduct the effort or initiative? What partners will participate in this region? (For example,
coordinators, volunteers, subcontractors, agreements with participating school districts,
endorsements of coalitions, groups and/or community agencies.)
4. Identify strategies and activities: What strategies, and/or activities will the region implement to
create change? Interventions, and thus the logic model, should be guided by a clear analysis of
risk and protective factors, reflect the protective factors the region intends to develop, and align
with strategies and activities listed in Section 3.
5. Identify intended outcomes: What are the effects, results, consequences, outcomes, or impacts
that are a direct or indirect product of the strategies implemented? List these as short-term and
mid-term goals (1-2 years).
6. Establish the long-term impact: What are the long-term goals (3-5 years) of the intervention
implemented?
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The sample logic model below provides a visual overview of a completed template.

Regional Strategic Plan
The Regional Strategic Plan will guide the work of the entire YMPEP region to address the prioritized
problems identified in the needs assessment. YMPEP regions will discuss the needs of the region; set
overall goals, objectives, and anticipated outcomes; and then develop a plan to achieve them. As a
requirement of this contract, each YMPEP region will develop and submit a Regional Strategic Plan, and
receive written approval of the plan by the MPEP contract manager, prior to implementation of the plan.
This document will serve the YMPEP region for five years. Every region must conduct an annual review of
the plan, update the plan as needed and will begin a new strategic planning process at the end of State
Fiscal Year-23.
Regional Strategic Plan must include:
1. Mission statement
2. Assessment summary
3. Capacity summary
4. Planning summary
YMPEP REGIONAL IMPLEMENTATION GUIDE - MAY 2017
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5. Implementation summary
6. Process evaluation plan
To ensure each YMPEP region begins implementing their work as soon as possible, the Marijuana
Prevention and Education Program requests the following:
1. Organize the Regional Strategic Plan using the sections outlined below. Maintain consistency with
headers and sub-headers.
2. Follow the prompts for each section of the Regional Strategic Plan. Use these questions to
develop a narrative.
3. Submit to the MPEP contract manager on time.
MISSION: Insert the Theory of Change statement from the logic model development.
ASSESSMENT SUMMARY


Primary problem:
o

Using the information gained from the needs assessment, describe the marijuana use
and/or abuse related problem(s) in this region. Do communities/counties across this
region share these problems? Are these problems specific to certain areas? Cite all
sources that have helped identify the problem(s).

o


What activities will the region use to address the problem?

Priority populations:
o

Refer to the needs assessment to describe the prioritized populations the region will
serve.

o

Clearly define the region/county/community of focus for the strategies and activities
selected. If not a region-wide implementation, provide a detailed description of how the
YMPEP region selected this county/community to receive resources.



Capacity, assets, and resources:
o

Describe the process and methods used to identify and collect indicators to help the
region recognize the marijuana use/abuse problem(s).

o

Include a description of the Planning Team. For multi-county regions, was this team
representative of all counties within the region?

o

Describe region/county/community capacity and readiness assessment findings. Include
a description of gaps and strengths in the region/county/community prevention
infrastructure. Include a description of the region’s capacity to collect, report, and
analyze data.



Regional readiness: Using information gathered from the needs assessment, describe the
processes utilized to assess region/county/community capacity and readiness to implement
strategies addressing the initiation of and use of marijuana by youth.
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CAPACITY SUMMARY


Regional Network: Who are the representatives? What sectors do they represent? What is the
role of the Regional Network, regarding the work and resources implemented through the YMPEP
region? Does the YMPEP region have written agreements (MOU’s) in place for each
representative?



Capacity and infrastructure: What is the plan to build capacity throughout the region? What is
the plan to build the Regional Network’s capacity? Capacity building activities should align with
the chosen strategies and activities.



Professional development: How will the YMPEP region address the assessment and training needs
of the region? Include a plan for the YMPEP region to build the capacity to deliver quality
trainings and technical assistance to counties/communities throughout the region.

PLANNING SUMMARY


Logic model: Insert the YMPEP region logic model. What are the intervening variables that relate
to the initiation and use of marijuana by youth in the region? What are the contributing factors?
Are the contributing factors consistent throughout the entire region or specific to certain
counties/communities within the region? Describe and discuss the rationale and process used to
identify the problem and identification of its locale. Did the process include the Regional
Network? (The needs assessment template outlines a sample process.)



Prioritization process: Using data from the needs assessment, describe the process used to
identify inputs and prioritized strategies. Did this process include input from the Regional
Network?



Strategy selection: How did the YMPEP region select these strategies?



Cultural competency: Describe how the strategies selected are culturally competent, inclusive,
and relevant to the people served. How will the YMPEP region work to become more culturally
competent?



Work plan: What is the work plan? (Workplan template available in YMPEP Toolkit.)



Timeline: What is the YMPEP region’s timeline for implementation? Negotiate a yearly (12month) timeline with your DOH contract manager, to represent work being accomplished on a
quarterly basis. See below for example.
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IMPLEMENTATION SUMMARY





Strategies:
o Describe the chosen strategies and activities.
o How and when will the YMPEP region implement the strategies over the 2017-2019
biennium?
o What amount of resources will go to each activity?
Role delineation: Describe the roles of the regional coordinator, the Regional Network, and any
subcontractors in implementing each strategy (see appendix).
Fidelity: What is the region’s plan to implement the selected strategies according to researchbased standards and effectiveness?

EVALUATION SUMMARY
 Outcomes: Based on the YMPEP region’s logic model, discuss what the region expects to change
using short-term (1-2 years) and long-term (3-5 years) goals.
 Process evaluation plan: Discuss what the YMPEP region will track. Explain how they will measure
the program. Establish a system to track the following:
o To what extent did the YMPEP region implement the marijuana prevention program?
o To what extent did the YMPEP region reach the target audience through the marijuana
prevention program?
o What barriers did the YMPEP region encounter when implementing the Regional
Strategic Plan?
 Describe any lessons the YMPEP region learned from these experiences.
Refer to the sample Process Evaluation Plan grid below. (Grid template available in YMPEP Toolkit.)
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Evaluation
question
To what
extent has the
regional
strategic plan
been
implemented?

Indicator(s)

Method

Description of regional
prevention work including
geographies, award
amounts and activities
implemented

Synthesis of work plan
progress notes and
contractual agreements

Estimates of reach by
activity

What barriers
did the
YMPEP region
encounter
when
implementing
the Regional
Strategic
Plan?
Describe any
lessons the
YMPEP region
learned from
these
experiences.

Summary of activities full
implemented, partially
implemented and not
implemented
Summary of barriers

Data
source
Work
plan
progress
reporting

Responsibility

Comments

Summation of unique
population by activity type
Synthesis of work plan
progress notes

Synthesis of work plan
progress notes

Work
plan
progress
reporting

List of potential solutions
by barrier type

Brainstorm solutions to
identified barriers

Summary
of
barriers

List of program changes
agreed to by regional
network

Vote by regional network
to adopt program
improvements
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Section 3: Regional Strategies and Implementation
Guidance
Below is a checklist of the approved YMPEP regional strategies. Pages 19-26 provide a detailed list of
activity components for each strategy. This structure ensures consistent implementation of each strategy
throughout the nine regions across the state. Regions may spend 70 percent of their time on Primary
activities and 30 percent of their time on Innovative activities.
Strategies Checklist:
Strategy A: Increase regional capacity to prevent the initiation and use of marijuana by youth.

Required Activity
Activity R-1: Engage regional organization to develop the Regional Networks.
Primary Activity
Activity P-1: Reach out to decision-makers to promote prevention work.
Strategy B: Reduce youth access to marijuana.

Primary Activities
Activity P-2: Educate marijuana retailers on the law and potential harms of youth marijuana use.
Activity P-3: Educate parents on the law, potential harms of marijuana use, not to use in front
of children, and to keep marijuana inaccessible to kids in the home.
Activity P-4: Advocate for marijuana-free school environments.
Strategy C: Increase knowledge of potential harms and change youth attitudes toward
marijuana use.

Primary Activities
Activity P-5: Advocate for screen-and-refer systems in health care and education settings.
Activity P-6: Educate youth on the law and potential harms of marijuana use through paid or
earned media.
Innovative Activities
Activity I-1: Promote youth leadership and social skill development.
Activity I-2: Increase awareness of marijuana advertising through youth-led environmental
assessments of marijuana messaging.
Activity I-3: Create marijuana prevention and education programs and strategies to reduce
marijuana use by youth.
Strategy D: Reduce exposure to marijuana smoke and modeling of marijuana use.

Primary Activities
Activity P-7: Advocate for enforcement or public use bans.
Activity P-8: Education public on public-use bans through paid or earned media.
Activity P-9: Advocate for marijuana-free public housing policies.
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Strategy E: Offer cessation support and access to resources for youth and friends or family of
youth who use marijuana.

Primary Activity
Activity P-10: Promote the Recovery Helpline.
Based on the regional needs assessment, YMPEP regions will identify which of the following strategies
and activities to address in the five-year strategic plan. This decision should depend on the region’s assets
and readiness. Each YMPEP region should select at least two activities and plan to implement most of the
components within that activity.
Strategy A: Increase regional capacity to prevent the initiation and use of marijuana by youth.

REQUIRED ACTIVITY
Activity R-1: Engage regional organization to develop the Regional Networks.
Engage community members from all counties throughout the region. Promote public discussion
among partners, decision makers, and stakeholders about youth marijuana prevention and education
issues to create a social and legal climate in which marijuana becomes less desirable, acceptable, and
accessible among youth. YMPEP regions may also accomplish this through one on one interaction,
direct mailings, public service announcements, and outreach to specific populations such as churches
and community action organizations.
This activity requires the formation and regular meetings of a Regional Network.
Components
1. In conjunction with a group of key stakeholders, identify specific issues or goals around which
to mobilize regional stakeholders. Refer to the data collected during the needs assessment
process.
2. Mobilize stakeholders across the region who have a vested interest in Substance Use Disorder
Prevention. Each region should have a minimum of two stakeholders per county in the region,
and these stakeholders must represent sectors* within their counties. For one county regions,
regional stakeholders should represent the sectors* listed below. To reach the prioritized
populations effectively, regional contractors must make a conscious effort to recruit group
members who represent these populations.
3. Meet with the Regional Network monthly during the strategic planning process. These
meetings can become quarterly once the strategic plan is in its implementation stage. However,
monthly communication to this group is required through newsletters, email or other outreach
methods.
*Sector representation:








Youth
Parents
Business community
Media
Schools
Youth-serving organization
Law enforcement agency
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Religious or Fraternal
Organizations
Civic or volunteer groups
Healthcare professionals
State, local or tribal agencies
with expertise in substance
use disorder
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Other organizations involving,
reducing substance use
PRIMARY ACTIVITY:

disorder

Activity P-1: Reach out to decision-makers to promote prevention work.
Conduct outreach to decision makers, key stakeholders, elected officials, community leaders and
local media to raise the awareness of youth marijuana prevention and education efforts. This activity
can also create change throughout the region and develop sustainable change through policy
implementation. Tie every communication effort to the state program and the dedicated marijuana
account. This is also an effective strategy to address emerging opportunities at the local and state
levels. To address marijuana use disparities, this activity should include reaching out to people and
agencies serving people disproportionately affected by marijuana use and exposure.
Components
1. Develop a strategy to reach decision makers and key regional leaders (including, but not
limited to, county commissioners, boards of health, local mayors and city council members,
local health jurisdiction administrators, health clinic administrators, substance use
disorder prevention service organizations and coalitions, youth service providers, and
school district/administration).
2. Inform and educate regional leaders about current program efforts (on at least a quarterly
basis). YMPEP regions can accomplish this through formal or informal meetings, letters, or
emails.
3. Maintain agency website, social media platforms, and/or develop a newsletter to provide
updates about YMPEP and resources. Determine a communication plan for the type of
information and frequency for each channel.
Strategy B: Reduce youth access to marijuana.

PRIMARY ACTIVITIES
Activity P-2: Educate marijuana retailers on the law and potential harms of youth marijuana use.
Educate retailers about youth access laws (RCW 69.50.406) and assist marijuana retailers in complying
with those laws. Educational activities should include multiple approaches and cover the maximum
number of marijuana retailers in the region, especially near schools and other areas where youth
congregate (skate parks, ball fields, recreation centers, etc.). To address marijuana-related disparities, this
activity should engage retailers where there is a higher proportion of customers from the populations
prioritized by the region.
Components
1. Coordinate with Liquor and Cannabis Board (LCB) to determine how to reach the
maximum number of retailers in the region with existing resources.
2. Conduct in-person education to clerks and management of marijuana retail stores. (Work
with LCB compliance officer and see if these can be coordinated in conjunction with LCB
compliance checks.) Ensure retail store owners have access to any accompanying
materials developed by DOH, LCB and WA-Poison Center.
3. Submit Public Service Announcements to local newspapers and to cannabis industry
magazines.
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4. Regions can use results of MVAPE surveillance to educate retailers on the outdoor
exposure of advertising within the community.
Activity P-3: Educate parents and the public on the law, potential harms of marijuana use, not to use in
front of children, and to keep marijuana inaccessible to kids in the home.
Look for a complete list of approved messages and additional resources in the YMPEP Toolkit.
Components
1. Promotion of “Not for Kids” logo: Promote the Washington Poison Center’s “NOT FOR
KIDS” logo to educate marijuana consumers about the risks associated with youth access
to marijuana products. Educate parents and youth to recognize and understand the logo.
For assistance promoting this logo, connect with the Western Washington or Eastern
Washington WA-Poison Center health educators.
2. At least twice a year submit press releases and/or public service announcements to local
media outlets promoting current program activities. Media outlets can include local daily
or weekly newspapers, radio stations, and television. Additional outlets could include
community newsletters.
3. Locally enhance state marijuana prevention and education campaigns: Work with MPEP
to promote state marijuana prevention-related media campaigns by distributing
materials, hosting or sponsoring special events, and taking advantage of other campaign
marketing opportunities as they arise. Promotion of the media campaign is strongly
encouraged in locations where media coverage does not reach.
4. Develop a region-specific education campaign. YMPEP regions must seek approval from
the MPEP contracts manager prior to launching original campaigns.
5. Develop educational materials and/or use existing parent education materials (such as
Seattle Children’s Hospital: A Parent’s Guide to Preventing Underage Marijuana Use) and
disseminate to parents through public school systems, at parent information nights,
through emails, and newsletters.
6. Develop and disseminate educational materials to adult consumers regarding the risks
associated with youth marijuana use, the laws about providing marijuana to a minor, the
harms associated with children ingesting marijuana products, potential harms of
exposure to secondhand marijuana smoke and smoking in public places laws.
Disseminate through marijuana retailers and at community events that promote
marijuana use (i.e. Hempfest, Cannabis Cup, etc.)
Activity P-4: Advocate for marijuana-free school environments.
Replicate the district-wide substance use/tobacco-free “school policy enhancement project” from State
Fiscal Year-2014 with districts the region identifies as having higher rates of marijuana use. Projects could
include improving written policies and procedures to clarify how to handle disciplinary consequences and
the components, boundaries, and enforcement of the policy.
Components
1.

Provide consultation to districts and/or administration to enhance written substance use
policies and enforcement procedures; including alternatives to suspension, line of sight
violations, and enforcing policies when school is not in session. Regions can utilize the
Washington State School-Based Substance Use Policy Guidebook to educate schools and
districts on effective policy development and enforcement.
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2.

3.

4.

Promote the usage of state tobacco-, drug-, e-cigarette-, and weapons-free school signs.
Encourage schools to place signs in key entrance areas including all parking lots, buildings,
and areas used for non-school events (such as performing art centers, cafeteria, sport
fields, stadiums, portable buildings, bus barns, and district offices).
Provide schools with tools to promote substance-free campuses and educate students
and staff about the policies and procedures. This may include messages about consistent
enforcement of substance use policies, announcements for daily bulletins and sporting
events. Regions can utilize the Washington State School-Based Substance Use Policy
Guidebook to guide this work.
Create district or school-based social norms messaging to align with promoting
substance-free schools.

Strategy C: Increase knowledge of potential harms and change youth attitudes toward
marijuana use.

PRIMARY ACTIVITIES
Activity P-5: Advocate for screen-and-refer systems in health care and education settings.
Integrate youth marijuana prevention and education into existing agency procedures so schools and/or
providers consistently screen marijuana use status and refer clients and students to resources. Regional
contractors can accomplish this by revising existing organizational policies, procedures, and forms.
Systems change work may occur in the following settings:




Public schools
Emergency Departments/Hospitals
Health departments




Public health clinics
Chemical dependency/Mental health
treatment clinics

To address marijuana-related health disparities, this activity should emphasize systems that will have the
broadest reach to address populations disproportionately affected by marijuana.
Components
1. Look to the regional needs assessment and identify systems (schools, hospitals, health
departments, clinics, etc.) that serve the populations the region prioritized.
2. Provide education to leaders within the system understand the need for policy development
and implementation of identification and referral processes.
3. Provide technical assistance to help them understand the resources available when making
referrals to students, clients, or patients.
4. Provide training and screening tools to ensure that schools and/or providers consistently
screen clients/students marijuana use status and refer them to resources.
Activity P-6: Educate youth on the law and potential harms of marijuana use through paid or earned media.
Components
1. At least twice a year submit press releases and/or public service announcements to local
media outlets promoting current program activities. Media outlets can include local daily or
weekly newspapers, radio stations, and television. Additional outlets could include
community newsletters.
2. Locally enhance state marijuana prevention and education campaigns: Work with MPEP to
promote state marijuana prevention-related media campaigns by distributing materials,
hosting or sponsoring special events, and taking advantage of other campaign marketing
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opportunities as they arise. Promotion of the media campaign is strongly encouraged in
locations where media coverage does not reach. YMPEP regions may develop original
campaigns with consultation from their MPEP contract manager.
3. Develop or implement local “Social Norm” media campaigns: Create a school or communitybased student and staff driven social norms campaign. Community members, students, or
staff should drive this campaign to address unique messages aimed at specific schools,
districts or communities. A campaign could include messages such as “most students don’t
use marijuana” or “our community promotes healthy choices by not using marijuana in public”
distributed in announcements, on posters, during assemblies, etc.
INNOVATIVE ACTIVITIES
Activity I-1: Promote youth leadership and social skill development.
Increase youth awareness of marijuana use by peers and effect policy and systems change through youthdriven activities. Youth leaders should represent a variety of youth from the community and/or region.
YMPEP regions should make a conscious effort to recruit group members who represent the populations
they have prioritized.
Components
1. Organize regional youth coalitions, prevention clubs, and youth summits:
a. Provide technical assistance to schools and communities. Encourage the formation of
youth driven peer-education clubs aimed at addressing marijuana prevention and
education. Youth groups should convene on a regular basis and can form as
recognized ASB clubs as a “systems change” strategy in schools. To address
marijuana-related health disparities, this activity could develop youth groups in the
area(s) of the region with higher rates of marijuana use.
b. Conduct statewide and/or local youth summit(s) focusing on specific topics of interest
to youth and youth leaders. These topics should include items that educate youth
about the effects and consequences of marijuana use, but also may include topics
regarding social skill development and other protective factors related to youth
marijuana use. To address marijuana-related disparities, this activity could include
hosting a summit in area(s) of the region with higher rates of marijuana use.
Youth groups/clubs can also:
o Conduct outreach to decision makers, key stakeholders, elected officials,
community leaders, and local media to raise awareness about marijuana
prevention efforts and needs.
o Attend youth focused media trainings.
o Work with their schools to increase enforcement of marijuana use policies.
o Work with their communities to increase enforcement of marijuana use in public
places laws (RCW 70.160).
o Develop and implement school and/or community based marijuana prevention
activities to educate peers about the risks and consequences associated with
youth marijuana use and enhance the peer-refusal skills.
2. Conduct Peer Education Programs
a. Implement the Teens Against Pot Smoking (TAPS) program. Peer-educators learn
about the risks associated with youth marijuana use, industry promotional strategies,
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and of refusal skills. They use this knowledge to develop and deliver marijuana
prevention and education presentations to their younger peers. Peer-education is a
way to reach diverse communities and the use of TAPS is encouraged. However, since
this is an innovative practice, regions may develop their own program as long as it
meets the criteria outlined in Section 4.
Steps:
1. Attend “Train the Trainer” TAPS training.
2. Train youth leaders to facilitate TAPS education to younger peers.
3. Coordinate and conduct TAPS presentations.
Activity I-2: Increase awareness of marijuana advertising through youth-led environmental assessments of
marijuana messaging.
Components
1. Conduct media literacy programs encouraging youth to critically analyze and evaluate the impact
of mass media messages on public health, and to support the production of media messages that
promote the development of a healthy community. Two existing presentations address youth
exposure to marijuana media messaging. Regions may either use these or develop one of their
own to meet the needs of the youth in their region.
 Listen2YourSelfie Media Literacy Youth Training
 Miss Washington/DBHR Media Awareness Training
2. Survey youth exposure to media messaging within the community; and educate youth to critically
analyze and evaluate the impact of industry advertising and exposure within their environment.
MVAPE is a Neighborhood Density Survey of Marijuana and Vapor Product Exposure that YMPEP
regions can use as a tool to educate youth and retailers about responsible advertising.
Steps:
1. Attend training on implementation of MVAPE survey.
2. Provide youth leaders with media literacy education.
3. Identify geographic location of MVAPE surveillance.
4. Organize youth leaders and conduct survey.
5. Analyze results and provide education to retailers, community members, key leaders,
and decision makers.
Activity I-3: Create marijuana prevention and education programs and strategies to reduce marijuana use
by youth.
Components
1. Utilize the “CSAP- Principles of Effectiveness” to develop innovative prevention and
education programs and/or activities to reduce marijuana use by youth.
2. Look to guidance on “Principles of Effectiveness” at:
http://www.theathenaforum.org/csap_principles_of_effectiveness_prevention
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Strategy D: Reduce exposure to marijuana smoke and modeling of marijuana use.

PRIMARY ACTIVITIES
Activity P-7: Advocate for enforcement or public use bans.
Assess the number and type of marijuana-free policies in the region to determine areas that need policy
development or improvement.
Components
1. Begin the assessment by investigating the marijuana-free policies in areas such as: near
hospitals, local businesses (such as farmer’s markets), parks, and colleges. Look to worksite
and hiring/employment policies as well as marijuana use on campus policies and procedures.
2. For all venues identified with marijuana-free policies, collect the following information:
a. Name of agency or business
b. Policy type
c. Year passed
d. Policy description
e. A copy of the policy
3. For any venue identified without marijuana smoke-free policies, provide educational
materials to storeowners and marijuana smoke-free signage for their storefronts.
Activity P-8: Educate public on public-use bans through paid or earned media.
Provide information and education about marijuana use in public places law (RCW 70.160) and how to
report a violation.
Components
1. Develop and/or update violation process that includes development and promotion of a
county website and/or complaint line.
2. Provide education and awareness to law enforcement and LCB enforcement officers, to
encourage the enforcement of smoking in public places laws.
3. Conduct ongoing public awareness activities to increase awareness of smoking in public places
laws and how these laws apply to marijuana and tobacco use.
May include:
a.
b.

c.
d.

Submit articles to the local newspapers and other media outlets.
Advertise in a variety of places (including newspapers, local newsletters, cable
community access, busses, phone books, community bulletin boards, cannabis
industry magazines, etc.) explaining the law and how to enforce it.
Develop “No Smoking” signs that also include marijuana and e-cigs/vaping devices
to display within the community.
Submit Public Service Announcements to local TV and radio stations.

4. Develop and disseminate educational materials to adult consumers regarding potential harms
of exposure to secondhand marijuana smoke and smoking in public places laws. Disseminate
through marijuana retailers and at community events that promote marijuana use (i.e.
Hempfest, Cannabis Cup, etc.)
5. Coordinate effort with MPEP communication lead to disseminate existing consumer education
Activity P-9: Advocate for marijuana-free multi-unit housing policies.
Encourage the adoption of smoke-free housing policies that include marijuana smoking.
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Components
1. Develop partnerships with owners and managers of apartment units and condominium
homeowner associations. Encourage multi-unit housing landlords to adopt smoke-free policies
that include marijuana smoking, as well as inform tenants about opportunities to live in
smoke-free homes.
2. To address marijuana use disparities, this activity should focus on Housing and Urban
Development (HUD), low income, and other places where vulnerable populations reside.
Strategy E: Offer cessation support and access to resources for youth and friends or family of
youth who use marijuana.

PRIMARY ACTIVITY
Activity P-10: Promote the Recovery Helpline.
Promote the Washington State Recovery Helpline to encourage marijuana users and concerned friends
and family to access available resources. The Recovery Helpline offers free, confidential support 24/7:
1-866-789-1511.
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Section 4: Innovative Strategies and Principles of
Effectiveness
The Substance Abuse and Mental Health Services Administration-Center for Substance Abuse Prevention
(SAMHSA-CSAP) Principles of Effectiveness are researched-based principles that can help YMPEP regions
design and implement substance use disorder prevention strategies that work.
When YMPEP regions use these principles appropriately, they can design programs that are both
innovative and effective. Understanding the Principles of Effectiveness helps prevention providers to
modify proven models when responding to the specialized needs of individual programs.
Find the complete Principles of Effectiveness in the YMPEP Toolkit. The list provided is a compilation of all
Principles of Effectiveness researched by SAMHSA-CSAP. It serves to address overall substance use
disorder prevention. This Regional Implementation Guide intentionally listed principles that may not be
specific to the prevention of marijuana use by youth. Where the Principles of Effectiveness list alcohol or
tobacco, YMPEP regions may make correlations to marijuana use (for example, marijuana could replace
“promote restrictions on tobacco use in public places and private workplace.”) However, this list does not
grant permission to YMPEP regions to use resources to address any issue other than marijuana and
vaping (as it relates to marijuana use). As a further reminder, the MPEP contract manager must preapprove any development and use of Innovative Strategies.
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Section 5: Additional Guidance
Food
Generally, MPEP does not allow food during program implementation. These are the only exceptions to
use MPEP funding to purchase food:


Contractors may provide a light refreshment when a meeting, training, and/or prevention service
lasts two-four hours. Light refreshments cannot exceed $2.50 per person.



Contractors may provide a meal when a meeting and/or training lasts longer than four hours
(excluding the mealtime). Meal costs cannot exceed the state per diem rates within the county
that the meeting or event takes place. Find per diem rates at:
http://www.tib.wa.gov/board/documents/Per_Diem_Rates.pdf



The MPEP contract manager must pre-approved meal expenses and the region must build them
into their overall budget.



Food is a suggested part of a recurring, direct service program that is part of the regional
program plan (such as Family Programs). Meal costs cannot exceed the state per diem rates
within the county where the program is taking place, and YMPEP regions must factor costs into
the program implementation budget.

Rewards and incentives
The MPEP contract manager must pre-approve the reward or incentive prior to purchase. YMPEP regions
(including subcontractors) may offer rewards or incentives only if:
 The reward or incentive is a requirement of the strategy or program to implement with fidelity.
 The reward or incentive will help to promote the activity and/or participation.
 The reward or incentive recognizes a key leader for their accomplishments.
Incentives cannot:
 Exceed $15.00 per individual.
 Exceed $200 for prize incentives per event. (YMPEP regions can spend $200 on the sole prize for
an event OR spend up to $200 on prizes for an event.)
 Be cash or able to transfer into cash value (i.e. Visa Gift Cards, etc.)
 Be gifts that recipients could potentially use to purchase alcohol, marijuana or tobacco products.
 Be given to an individual multiple times. Incentives are limited to one incentive, per participant,
per program and/or participation period.

Washington State Department of Health logo
Any communication developed with YMPEP dollars must include the DOH logo when appropriate and
include the following statement:
“Brought to you by the Washington State Department of Health, Dedicated Marijuana Account Funding.”
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The MPEP contract manager must approve all communication products that include this statement and
DOH logo.
The agency logo is an official representation of the Washington State Department of Health, and implies
endorsement or approval when used in printed or electronic media. Because the logo represents the
agency, care and consistency are important in its use. Review the following guidance to identify when and
how to use the DOH logo:
How to use the DOH logo:
YMPEP regions should only use approved versions of the logo. (Approved versions appear below.) Please
follow these standards:


The logo must appear in its entirety --mark and signature together--every time it is used. Do
not edit the type, change the typeface or insert extra words. (The mark refers to the h with
circle; the signature refers to the words.)



Any resizing must be proportionate. (Never squeeze or stretch the logo out of proportion to fit
the space.) If the YMPEP region is placing the logo on a webpage, "resample" the file to the
size needed for the page before placing it.

When to use the DOH logo:
YMPEP regions should only use it in instances where official representation is appropriate.
In general, contractors should not use the DOH logo:






To imply endorsement of a for-profit product or service, or of a political activity.
On commercial websites, literature or other materials or media that might imply - by the logo's
inclusion - endorsement of a for-profit product or service, or of a political activity. A contract
does not imply permission to use the Department of Health's logo on marketing materials,
including company websites. YMPEP regions may only use the Department of Health's logo to
signify official partnerships.
On any materials which do not meet state or agency policies or standards.
Without permission from the MPEP contract manager.

IRB requirements
MPEP staff cannot determine whether something does or does not meet WSIRB exemption. Agency
procedure for human research review indicates that all non-research needs to be submitted to WSIRB for
an exemption determination. This includes any situation where the contractor seeks formal input from
the public (youth, parents, marijuana consumers, pregnant women, young adults, etc.) to inform project
outcomes. YMPEP regions should submit plans to the WSIRB for any focus groups, key-informant
interviews, surveys, or any other method used to gather data systematically.
The process for submitting a project to the WSIRB:
1. Contact WSIRB and explain the project or situation: wsirb@dshs.wa.gov
 Indicate that this project is a direct or indirect recipient of MPEP funds from the
Washington State Department of Health.
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Provide the timeline and high-level information about the project.
Ask to set up a phone call with WSIRB to discuss in more detail. Be prepared to explain
the target audience, project purpose, timeline, recruitment strategy, and methodology.

2. Follow their directions.
 If they require an exemption determination request, complete the form here:
https://www.dshs.wa.gov/sites/default/files/SESA/hrrs/documents/ExemptReviewForm.d
oc
 Read the WSIRB manual online before completing the request to ensure all appropriate
documents are submitted:
https://www.dshs.wa.gov/sites/default/files/SESA/hrrs/documents/Procedures.pdf
3. Submit the Exemption Determination Request and all other required documentation to WSIRB at
wsirb@dshs.wa.gov.
4. The WSIRB will send a letter acknowledging the project is exempt, request clarification/revision
or require a full review.
5. The YMPEP regional contractor must forward the WSIRB determination to their MPEP contract
manager to keep on file at DOH.
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Appendix
Acronyms
CSAP: Center for Substance Abuse Prevention
DOH: Washington State Department of Health
IRB: Institutional Review Board
LCB: Liquor and Cannabis Board
MPEP: Marijuana Prevention and Education Program
MVAPE: Marijuana and vapor product density survey
PSE: Policy, systems, and environment
SAMHSA: Substance Abuse and Mental Health Services Administration-Center
SEM: Socio-ecologic model
SPF: Strategic Prevention Framework
TAPS: Teens Against Pot Smoking, peer to peer mentorship program.
WSIRB: Washington State Institutional Review Board
YMPEP: Youth Marijuana Prevention and Education Program

Key definitions
Adult Consumers:
Assets:
Behavioral Change:
Capacity:
Community Norms:
CSAP:
CSAP Principles of Effectiveness:
Cultural Competency:
Data Driven:
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Decision Makers:
Disparities:
Earned Media:
Environmental Assessments:
Environmental Factors (that determine behavior):
Environmental Strategies:
Fidelity:
Health Promotion:
Incentive:
Industry Advertising:
Infrastructure:
Initiation of Use:
Innovative Activities:
Key Informant:
Light Refreshment:
Listserv:
Local Conditions:
Logic Model:
Marijuana-free Multi-unit Housing:
Marijuana Smoke-Free Policies:
Marijuana Retailers:
Marijuana Use in Public Places Law: (RCW 70.160)
Mass Media Advertising:
MVAPE:
Needs Assessment:
Not for Kids Logo:
Paid Media:
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Per Diem Rates: http://www.tib.wa.gov/board/documents/Per_Diem_Rates.pdf
Personal Factors (that determine behavior):
Planning Team:
Policy Development:
Policy Enforcement:
Policy Strategies:
Poverty: Lack of economic opportunity. (list guidelines)
Priority Populations:
Process Evaluation:
Professional Development:
Primary Activities:
Process Evaluation:
Professional Development:
Public Use Bans:
Protective Factors:
Readiness:
Recovery Helpline:
Regional Coordinator:
Regional Network:
Resources:
Resource Assessment:
Required Activities:
Risk Factors:
SAMHSA:
Sectors:
School Policy Enhancement Project:
Screen-and-refer Systems:
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Social Ecological Model:
Social Norms:
Social Skill Development:
Substance Use Disorder:
State marijuana prevention and education campaigns:
Strategic Plan:
Strategic Prevention Framework
Sustainability:
Sustainability Plan:
Systems Change Strategies:
Technical Assistance:
Timeline:
Theory of Change Statement:
Vapor Product:
Washington Poison Center:
Washington State School-Based Substance Use Policy Guidebook:
Workplan:
YMPEP Region: One of the nine regions within the YMPEP system.

Role delineations
MPEP Contract Manager: Manages regional YMPEP contracts and provides technical assistance to lead
agencies to effectively implement YMPEP within their regions, as well as contract oversight to ensure that
the directives of the dedicated marijuana account funding are met.
Regional Lead Agency: Provide management and financial oversight of the YMPEP within their identified
region.
YMPEP Regional Coordinator: FTE(s) assigned by Regional Lead Agency responsible for:


Assuring that all staff working with youth has an acceptable criminal background check on file.



Organizing Regional Network and coordinating meetings.
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Lead needs assessment, logic model and strategic planning processes, and ensure requirements
of such are met.



Identify and sub-contract with regional partners to implement program activities identified on the
strategic plan.



Schedule regular “check-in” meetings (at least one in person meeting per fiscal year is suggested)
with sub-contractors to ensure deliverables of contract are met.



Provide contract oversight and TA to sub-contractors to ensure accountability of YMPEP program
implementation.



Receive monthly reporting from sub-contractors to inform on monthly reporting to the DOH.



Develop budget and work plan for regional YMPEP, to be approved and/or updated in
collaboration with DOH contract manager.



Identify regional training and support needs and provide such to partners as needed.



Participate in a quarterly meeting with State Regional Marijuana Prevention grantees hosted by
the DOH.



Submit accurate and complete monthly reports to DOH, per guidance and deadlines provided by
the DOH.

Regional Sub-contractors: Contractors identified by YMPEP lead organization responsible for
implementing activities outlined in the strategic plan. Sub-contractors are responsible for:


Implement tasks/activates outlined within your contract with Regional YMPEP Lead Organization



Providing monthly reports to Regional YMPEP contract lead organization, to inform on DOH
reporting requirements as well as any additional requirements outlined by regional lead.



Provide criminal background checks for all persons working with youth, to regional leads.



Meet with regional lead regularly to discuss program implementation, seek technical assistance,
and any other program implementation needs.



Provide consultation to regional lead, as needed to ensure that program implementation is
meeting the needs of your community and/or service delivery area.

Regional Network: YMPEP Regional Networks are networks of substance use disorder professionals that
come together in each region to inform on Youth Marijuana Prevention and Education efforts. Regional
Networks should consist of a minimum of two stakeholders per county in the region, and these
stakeholders must represent sectors* within their counties. For one county regions, regional
stakeholders should represent the sectors* listed below.
*Sector representation:



Schools



Youth



Youth-serving organization



Parents



Law enforcement agency



Business community



Media



Religious or Fraternal Organizations
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Civic or volunteer groups



Healthcare professionals



State, local or tribal agencies with



Other organizations involving, reducing
substance use disorder

expertise in substance use disorder

Planning Team: Planning teams will help with assessment processes as well as reviewing data, developing
logic model, and strategic planning. A planning team should consist of multiple members of the Regional
Network and members from the Epidemiological Workgroup.

YMPEP Toolkit:
 Program timeline template
 Needs assessment template
 Strategic plan template to include workplan template.
 Process evaluation plan template
 Sustainability plan template
 Screening tool for Systems Change Strategy
 Logic model template
 MOU Template
 TAPS Curriculum
 Listen2YourSelfie Media Literacy Youth Training
 Miss Washington Media Awareness training
 Marijuana 101 Presentation
 MVAPE template
 School-based policy enhancement guide
 Principles of Effectiveness
 MPEP approved messages
 Health equity toolkit
 Social norms guidance- Dr. Jeff Linkenbach, Montana Institute: http://www.montanainstitute.com
 Reporting form list
 Evaluation plan grid template
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